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Summary of Qualifications

Ms. Fleege is the founder and principal of Fleege & Associates.  With over 25 years of experience as a provider and consultant, she is a valuable asset to any health related project.  She combines professional nursing experience with health care operations and diversified information technology backgrounds.  She professionally leads her team of associates to effect the best outcomes for her customers’ varied projects whether government or commercial.


Consulting Engagements
Truven Healthcare Analytics:  Fleege & Associates provides clinical and technical assistance to the Healthcare Division in support of a large California state agency Health Care Decision Support System project.  Tasks include data analysis and data research, system testing, report preparation, documentation of system test results, and research in support of the contract.  Additional tasks include working on joint assignments with team analysts, attending team meetings, providing input on outstanding issues, generating ad hoc and regularly scheduled system report, analyzing results, and completing initial testing on health care quality related data including external accountability set measurements.
California Department of Public Health.  Fleege and Associates provides meeting facilitation support for the Elective Percutaneous Coronary Intervention Pilot Project Committee.  In addition, we ensure that Bagley-Keene mandates are enforced during committee meetings. 


Past Clients
Delmarva Foundation:  Ms. Fleege provided clinical and quality assurance assistance for the California Department of Health Services External Quality Review Program.  Tasks included assistance in the development of QI project initiatives and implementation of the initiatives, participation in data/information review and interpretation, compilation, preparation and review of quarterly and annual reports, support for quality study review, coordination of yearly quality conference activities, and coordination of continuing education credit activities for the conference.
Delta Dental Plan, HIPAA Compliance Project: Assisted this multiple state, 17 million plus enrollee, dental health plan with its HIPAA compliance effort.  Accomplishments included:  Developed project plans for all phases through validation; developed and wrote HIPAA policies and procedures; provided oversight for procedure implementation; developed and implemented HIPAA privacy training to executive and management staff and 3000+ line staff; performed gap analysis for security, developed security policies and training plan.
U.S. Air Force:  Served in numerous capacities while performing duties as a registered nurse officer attaining the rank of Major during her Air Force career.
U.S. Navy:  Cryptology Technician, Petty Officer 2nd Class.  Operated then state of the art computer technology equipment while performing electronic communication duties in overseas locations including Spain and Italy.


Education
Post Master’s Certificate: Adult Nurse Practitioner; University of Massachusetts, Boston.
Master of Science, Community Health and Teaching; Bachelor of Science, Nursing, University of Texas Health Science Center, San Antonio, Texas




Licenses and Certifications
Registered Nurse
Adult Nurse Practitioner Certification
Continuing Education Provider
Public Health Nurse, Certified
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